Commission on Local Government
Estimate of Local Fiscal Impact
2025 General Assembly Session | 1/20/25

In accordance with the provisions of 30-19.03 of the Code of Virginia, the staff of the Commission on Local
Government offers the following analysis of legislation impacting local governments.

SB 1270: Land records notification system; duties of real estate settlement agent. (Patron: T. Travis
Hackworth)

Bill Summary: Land records notification system; duties of real estate settlement agent; due diligence in
ascertaining identity of seller. Requires localities to establish a property alert notification system in the local
land records office responsible for accepting documents for recording that allows a person to enroll real
property owned by the person in the system. The bill requires that a property alert notification system shall (i)
notify the enrolled owner of the recording of any document describing, affecting, or purporting to affect the
enrolled property and (ii) in such notification, identify the nature of the document recorded, identify the
subject property by address or tax identification number, and provide the recording information of such
document. The bill also provides that a locality may supplement the property alert notification system by also
establishing a document alert notification system that allows a notary public to enroll in the system. The bill
further requires that a real estate settlement agent exercise due diligence in ascertaining the seller of real
property prior to the recordation of the deed, the deed of trust, or the mortgage or other documents required to
be recorded. The bill further provides that such agent shall provide an affidavit attesting to such due diligence
if requested by the clerk of the circuit court in which such deed, mortgage, or other document is to be
recorded. The bill has a delayed effective date of January 1, 2026.

Local Fiscal Impact: Net Additional Expenditure:_ x Net Reduction of Revenues:
Summary Analysis:

Number of Localities Responding: 3 Cities, 4 Counties, 2 Towns, 0 Other
Localities estimated a negative fiscal impact ranging from $7,5000 to $95,000 million over the biennium.

Localities identified the bill’s fiscal impact as the expense of contracting with a service to provide notices or
developing such a service internally. Some localities would additionally require the IT staff to manage such a
system. Localities noted that real estate fraud is rare and that the Supreme Court of Virginia serves as the land
records vendor for some localities. Without going through a request for proposals process, it is difficult for
some localities to estimate a cost, but some based their estimate on other existing contracts for similar
systems.
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Net Increase in Expenditures: Itemized Estimates by Responding Localities

Recurring Expense-

Recurring Expense -

Recurring Expense -

Recurring Expense -

Locality Juris Personnel Operating Capital Other
FY26 FY27 FY26 FY27 FY26 FY27 FY26 FY27
Albemarle County County 20000 20000
Chesterfield County County
City of Richmond City 2000 2000
City of Virginia Beach City
City of Winchester City 10000 10000
Fauquier County County
Mecklenburg County County
Town of Chincoteague Town
Town of Christiansburg Town




Net Increase in Expenditures: Itemized Estimates by Responding Localities

Nonrecurring Expense - | Nonrecurring Expense - | Nonrecurring Expense - | Total Increase in

Locality Operating Capital Other Expenses Rt-ers;:\sse
FY26 FY27 FY26 FY27 FY26 Fya7 | (Biennium Total)

Albemarle County 40,000 Cities: 3
Chesterfield County 0 Counties: | 4
City of Richmond 2500 1000 7,500 Towns: 2
City of Virginia Beach 0 Other: 0
City of Winchester 75000 0 95,000 Total: 9
Fauquier County 28000 28,000

Mecklenburg County 0

Town of Chincoteague 0

Town of Christiansburg 0




Locality

Expenditure Narrative by Responding Localities

Albemarle County

Since January 2024, Albemarle has had a system in place with its land records vendor as part of a five-year contract that permits
land owners to sign up for a notification system if any action is taken on property that they own. The County does not know the
specific cost for the system as it is rolled into the County's overall land records system from its vendor. However, this will be an
ongoing cost as the County pays a yearly fee for the vendor with a built-in price increase of 5% over the contract's lifetime.
There will be ongoing costs associated with the requirements in this bill, but the exact amount of these costs is unknown.
Currently, there are very few instances of real estate fraud in the Commonwealth (to date there have been right around 2 dozen
in the entire state, and none in Albemarle). It is very difficult crime to commit & a customer would have to be very ignorant and
inattentive to fall for it and it involves the commission of no less than 5 separate felonies, which would carry maximum penalties
in excess of 50 years. The 2 dozen or so cases that have occurred in Virginia have all involved vacant properties with absentee
owners. Also, it is impossible to commit this crime on property that is subject to a mortgage, which defines about 65% of all
properties. Only individuals over the age of 55 have a significant percentage of properties that are not subject to a mortgage
(approximately 40%).

Chesterfield County

The fiscal impact of SB1270 is expected to be minimal, as Chesterfield County currently offers residents the option to receive
email notifications regarding document recordation.

City of Richmond

The recurring expense estimate is related to what the Supreme Court may charge for a system with these enhancements, based
on the type of increases this locality has seen in the past. The one-time cost estimate is related to printing and advertising the
availability of the service. To note, the Virginia Court Clerk's Association is working to have this bill set aside to be reviewed by a
study group. The City of Richmond's Circuit Court Clerk's Office currently use the Supreme Court of Virginia as the land records
vendor. They are working on developing a simple version of this service. However, as this bill is written, it is more far reaching
than what was conveyed as being in development and could ultimately cause the Supreme Court to charge the city more for the
system. It is recommended that the bill go to a stakeholder's study group.

City of Virginia Beach

| do not have an effective way to estimate the cost, but any software implementation would have a cost to the city in both terms
of staff time, but also purchasing the software.

City of Winchester

We would need to purchase a new computer system. Honestly, | just took a cost of what we have recently purchased a new
system for as an estimate.

Fauquier County

this expenditure is for computer program access and log in credentials.




Locality

Expenditure Narrative by Responding Localities

Mecklenburg County

No such system exists presently, therefore, such a system would have to be procured. There is no possible way of determining
the cost of this scope of work without an RFP and a scope of services drafted, and costs would be dependent on features
involved in the system, but costs are likely to range into the hundreds of thousands if not more. There would costs involved with
purchasing, install, ongoing license/subscription costs, and potentially user training costs. Building or buying a system would
likely involve a time frame far beyond the January 1, 2026 date provided for in the bill. Moreover, some localities would not
have the IT staff to support this system.

It would be far better to build a Commonwealth wide system that integrates into the Clerk of the Circuit Court's digital land
records (as provided for in Section 55.1 - 663 of the Code of Virginia) as the platform already exists and would make things more
uniform than each locality having its own system. Additionally, there would be advertising costs with the proposed Section 15.2 -
962.1.4.

Town of Chincoteague

Town of
Christiansburg

The Town relies on Montgomery County for the keeping of land records and would therefore not have any anticipated
expenditures.




