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Bill Title: Department of Social Services; establishment of Task Force on Improving Access to Food

Assistance Programs

Bill Summary: The proposed legislation requires the Department of Social Services (DSS) to establish and
appoint such members to the Task Force on Improving Access to Food Assistance Programs for the purpose of
improving access to and maximizing participation in all federal public assistance programs administered by the
U.S. Department of Agriculture (USDA) relating to assistance with food access and improving food security.

The Task Force is required to (i) remove administrative barriers to applying for participation in federal public
assistance programs administered by the U.S. Department of Agriculture relating to assistance with food
access and improving food security; (ii) improve outreach to increase awareness of such programs among
individuals who would otherwise be eligible to participate in such programs but may not be aware of such
programs; and (iii) collect such data and make such policy recommendations as it deems appropriate. In
conducting its work, the Task Force must consider the specific needs and circumstances of different
populations and demographics in the Commonwealth and how those needs and circumstances could increase
barriers to program access and impact the efficacy of outreach campaigns and methods.

Budget Amendment Necessary: Yes Items Impacted: 324 and 325

Fiscal Summary: The proposed legislation will require expenditures for which the agency is not currently
appropriated. See table and fiscal analysis below.

General Fund Expenditure Impact:
Agency FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

DSS (765) - $376,937 $221,774 $221,774 $221,774 $221,774

Nongeneral Fund Expenditure Impact:
Agency FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

DSS (765 - ) , ) , ,
(765) $376,937 $221,774 $221,774 $221,774 $221,774

Fiscal Analysis: The Task Force created by this bill is charged with improving access and maximizing
participation in all USDA public assistance programs relating to food access and security. Further, the Task
Force must work to remove administrative application barriers, improve outreach to and awareness of the
programs, and make policy recommendations based on collected data. Assuming the Task Force works to
fulfill these legislative requirements, DSS will require effort and expertise that is not available within existing
agency resources.

The agency estimates that a minimum of two positions (program consultant and a data analyst) would be
needed accomplish the goals of the Task Force. The program consultant would be expected to prepare
transmittals, policy briefings, waivers, demonstration projects, and regulatory items for legislation. This
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position would also ensure compliance with state and federal requirements. The data analyst would gather
and interpret data, monitor program compliance, and draft reports. This position will also work with team
members and identified stakeholders on Task Force objectives. The total cost of the two positions including
fringe benefits is estimated at $253,873 ($126,937 general fund) in FY 2026 including $10,326 for one-time
onboarding costs. It is assumed that the bill’s requirement to improve outreach and increase awareness
would be accomplished by a statewide media campaign. While the specifics of such a campaign would be
developed the Task Force, DSS estimates a minimum of $200,000 ($100,000 general fund) would be needed
each year. A one-time appropriation of $300,000 ($150,000 general fund) is needed for modifications to the
Virginia Case Management System (VaCMS) to gather data needed from DSS internal systems and to import
data from other agencies. Total costs are estimated to be $753,873 ($376,937 general fund) in FY 2026 and
S443,547 (5221,774 general fund) in subsequent years.

The bill’s impact on services cannot be determined at this time. To the extent the Task Force succeeds in
maximizing participation in the specified USDA programs, agency costs for SNAP and SunBucks would likely
increase. However, as SNAP benefits are paid directly by the federal government and SunBucks are supported
entirely with federal dollars, no general fund impact is expected. In addition to benefit costs, there would also
be an indeterminate impact to the local department of social services (LDSS) to provide eligibility
determination, case management and redetermination services for any new SNAP applicants and participants.
DSS reports that the equivalent of one local benefit worker at a total cost of $87,413 would be needed for
every 242 new SNAP cases. Such costs would be split 50 percent federal funds, 34.5 percent general funds,
and 15.5 percent local match.

Other: None



